IOJIOKEHHE
00 onenKe KOPPYNUHOHHBIX PHCKOB
T'AIIOY "HoBoTpoHIKMIi CTPOHTEIBHBII TeXHUKYM''



1.00n1e 10JI0KeHu s

1.1. OneHka KOppyIIMOHHEIX PHCKOB SBISETCS BaXKHEHIINM 3IeMEHTOM AHTHKOPPYIIIIHOHHON
nomutak [AIIOY "Hoporpommkuii cTpouTenbHbli TexHHKyM" (namee - YupexseHue),
[103BOJISIIONTAS 0GECIIEYNTs COOTBETCTBHE PEATU3yeMbIX AHTHKOPPYIIMOHHBIX MEPONPUATHH
crenu(uKe TeITENBHOCTH YUPEKICHHS H PAIMOHAILHO HCII0JIE30BATE PECYPCHI, HAPABIIEMBIC
Ha IPOBEICHHE PAbOTHI 110 IPOGUIAKTHKE KOPPYIILIHH B Y IPEIKICHUH.

1.2. B cooTBercTBUE co cratheil 13.3. ®enepanbnoro 3akona or 25.12.2008 Ne 273-03 «O
IPOTHBOAEHCTBHE KOPPYMIHM» H METOMMYECKUMH PEKOMEHIAIMAMH 10 IIPOBE/ICHAIO OLCHKH
KOPPYHIHOHHBIX PUCKOB, BO3HAKAIOIINX NPH peanusanuy Gpyrkiuit (micemo Muntpyna Pocenn
or 20.02.2015 Nel8-0/10/I1-906) mensr0 OLEHKH KOPPYNIHMOHHBIX PHCKOB SBILIETCSH
orpesie/ieHHe KOHKPETHBIX TIPOLECCOB M BHJIOB AEATEIBHOCTH YUPCKACHUS, IPH pealu3ali
KOTOPEIX ~HamboJee BBICOKA BEPOSTHOCTH  COBEPIIEHMSl  paOOTHHKAMH  YUPEKICHHUS
KOPPYILMOHHBIX ~TPABOHAPYIICHHH, ycloBuil ¥ OOCTOSTENBCTB (meficTBHii, COOBITHIA),
BO3HHKAIOIIMX B  XOJ€ KOHKPETHOrO  YIPaBJIEHYECKOrO  Ipolecca, — IO3BOJIAIOIIMX
3JI0yHOTPEONATh JOJUKHOCTHBIME (TPYJIOBBIMH) OOS3aHHOCTSIMM B LIETIAX IOTy4CHHs KaK UL
JOJDKHOCTHBIX JIMIl, TAK M JUI TPEThHX JIMI[ BLICOABI B BMJIE JIEHET, LEHHOCTEH, HHOTO
HMYIECTBA WIH YCIyr HMMYIIECTBEHHOIO XapakTepa, MHBIX MMYMIECTBCHHBIX INPAB BOTPCKH
3aKOHHBIM HHTepecaM o0lecTBa U roCy1apCTBa.

1.3. Hacrosimee Ilonoxenue paspaborano ¢ yderom (denepanbHoro 3akona or 25.12.2008 Ne
273-03 «O npOTHBOAEHCTBUH KOPPYMIMH», METOIMYECKHX PEKOMCHJAIMH 10  OLEHKS
KOPPYIIHOHHBIX PHCKOB B OPraHM3allisX, [0JBeJJOMCTBEHHBIX MHHHCTCPCTBY oOpazoBaHus
OpenGyprekoit o6sacTy, YcTapa YUpeKICHUs H IPYTHX JIOKAIbHBIX aKTOB YupexneHus.

2. [MopsiAoKk OLEHKH KOPPYIIHOHHBIX PHCKOB
2.1. OneHKa KOppyNIHOHHEIX PUCKOB IIPOBOJUTCS HA PEryJISIPHOH OCHOBE.
2.2. Ilopsmok npoBeieH s OLIEHKH KOPPYIIHOHHBIX PHCKOB:
2.2.1. nedarenpHOCTh Y upesKACHHS NPEICTABIACTCS B BH/E OTJENBHEIX IIPOLECCOB, B KXKIOM H3
KOTOPBIX BBIIEJIAIOTCS COCTABHBIE DIIEMEHTBI (IIO/NPOLECCEI);
2.2.2. BBIIEmSIOTCS «KPHTHYECKHE TOYKH» JUId KKIOTo IIPOLecca M ONMPEACISIOTCA Te
5J€MEHTBI, TIPH PEATH3AIIH KOTOPhIX Haubollee BEPOSITHO BOSHHKHOBEHHME KOPPYIIHOHHBIX
IIpaBOHAPYIIEHHH ;
2.2.3. I KaXI0ro MOAIpoIecca, pealn3alis KOTOPOro cBsi3aHa ¢ KOPPYNIHOHHBIM PHCKOM,
COCTABJISETCS OMMHCAHNE BO3MOYKHBIX KOPPYIIIHOHHEIX IIPaBOHAPYIIEHHH), BKIIFOYArOLIee:
- XapaKTEPHCTHKY BBHITOBI HIIH IIPEHMYIIECTBA, KOTOPOE MOKET OBIT MOJIyYeHO YupexieHuem
WIH ero OTJeIbHBIME PaGOTHUKAMH IIPH COBEPLUICHUH «KOPPYNIHOHHOIO IIPABOHAPYIICHH); -
MOIDKHOCTH B YUpeXJeHHsi, KOTOpHIe SBIAIOTCA  «KIIOYEBBIMHY»  JUI1  COBEPIICHHSA
KOPPYINIHOHHOTO MPABOHAPYLIEHUs - YYaCTHE KaKHX JOJDKHOCTHBIX JIHIL Yupexienus
HeoO6X0MHUMO, YTOOBI COBEpPIIEHHE KOPPYIILIHOHHOIO IPABOHAPYIICHUS CTaJI0 BO3SMOKHBIM.

Ha ocHOBaHHMH TIPOBEJEHHOTO aHAIH3a pa3pabaTEIBACTCs KapTa KOPPYMIHOHHLIX PHCKOB
YupexaeHus: (CBOJHOE ONMCAHHE «KPUTHYECKHX —TOYEK» M BO3MOKHBIX KOPPYNIHOHHBIX
[paBOHAPYIIEHHI).

Pa3paGoTEIBAETCSL KOMIUIEKC MEp 110 YCTPAHEHHIO WM MUHHMH3AIHH KOPPYIIIHOHHEIX PHCKOB.

Takue Mepbl pa3pabaTbIBAIOTCs ISl KaKIOH «KpUTHYECKOH TouKkn». B 3aBUCHMOCTH OT
cenu(UKE KOHKPETHOTO IIPOLIeCcca TAKHE MEPBI BKIIOUAKOT:

- mpoBeJieHHe 00YYAIOUUX MEePONpHUATHIl Wi PabOTHUKOB YUPENIEHHs 110 BOTIPOCaM
IIPOTUBOJIEHCTBUS KOPPYIILIUH,

- COMJIACOBAaHHE C OPraHOM MCIIOJHHTENBHONH TrOCYNapCTBEHHOH BnacTv 001acTd
(OpraHoM MECTHOTO CaMOYIIPABICHHU), OCYIIECTBIIOMAM (PYHKIMH yUpEUTe, peleHHii 1o
OT/ZIENILHBIM BOTIPOCAM Nepes HX IPUHITHEM;



- BeleHHE OTYETHOCTH IO pe3yNbTaTaM NPHHATHIX PelleHuH (Hampumep, eXerofHbIH
OTYET O NEATENBHOCTH H T.J.);

- BHEJIPEHHE CHCTEM 3JIeKTPOHHOTO B3aUMOJAEHCTBUS ¢ IPaXKIaHaMU U OpraHU3alHsIMK;
OCYIIECTBJIEHHE BHYTPEHHErO KOHTPOJS 32 HCIONHEHHeM PabOTHHKaMH YUpexJeHHs CBOHX
o0s3aHHOCTEH (MPOBEPOYHBIE MEpPONPHATHS HA OCHOBAaHMM IOCTYIMBIIEH HHQOpPMAIMH O
IIPOSIBJICHUSIX KOPPYIILIMH).

3. Ilepevens KOPPYNUHOHHO-0NACHBIX (yHKUMIL:
3.1. OcymecTBineHue 3aKyIoK U Hy K1 Y UpexkIeHUH.
3.2. [Ipouenypa mpuéma, nepeBoia U OTUHUCIEHHUS 00yYarOIUXCs.
3.3. Oprauuzanus 1 IpoBeJeHHe POMEXYTOYHOM U TOCy1apcTBEHHOM HTOrOBOM aTTeCTallHH.
3.4. Tlonyyenue, yuér, 3al0NHEHIE W MOPSOK BBIIA4YH JJOKYMEHTOB YCTaHOBJIEHHOTO 00pasna
00 obpa3oBaHuu.
3.5. ®UHAHCOBO-XO35HCTBEHHAS IEATEIILHOCTD Y UPEIKIICHHH.
3.6. IlpenocraBnenue miaTHeIX 00pa30BaTENBHEIX YCIYT.
3.7. TlogroroBka W COIJIACOBAHHE HATPAJHEIX JOKYMEHTOB Ha IIPHCBOGHHE pabOTHHKaM
VupesxeHus rocyapcTBEHHBIX U BEJOMCTBEHHBIX Harpajl.
3.8. IlpoBeneHne arrecTaly IIEJArOTHYECKHX pPabOTHHKOB HAa COOTBETCTBHE 3aHUMAacMOU
JIOJDKHOCTH.

4. IlepeveHn JOJKHOCTEH, MOABEPKEHHLIX KOPPYIIHOHHBIM PHCKAM:
4.1. lupextop YUpeKIeHHs.
4.2. 3aMeCcTUTEH IUPEKTOPA.
4.3. I'naBHrbI Oyxranrep.
4.4, Byxrantep (IpH BBINOJIHEHHH 00sI3aHHOCTEH rOCYIapCTBEHHEIX 3aKyIOK).
4.5. Ilenaroruyeckue pabOTHUKH.
4.6. Bociurarenb.

5. 30HDI NOBBIMIEHHOI0 KOPPYIUHOHHOI0 PHCKA

Ne 30HBI MOBLIMIEHHOTOKOPPYIIHOHHOI0 Onucanye 30HbI KOPPYNUHOHHOIO
pHCKA pHCKa
1 Opranusanus IPOU3BOJCTBEHHOH | -HUCIOJB30BAHHE  CBOMX  CIY)KEOHBIX
NESATENbHOCTH IIOJTHOMOYHH

IOpH pElIeHHH JIHYHBIX BOIIPOCOB,
CBSI3aHHBIX C

JeATeTbHOCTH YZOBIIETBOPEHHEM
MarepHalIbHEIX IOTpeGHOCTEH
JOJDKHOCTHOTO — JHIa  J1H6o  €ro

POJCTBEHHHUKOB;

-UCIIOJIB30BAaHHC B JTHYHBIX HIIH
IPYIITOBBIX

HHTepecax HH(OpPMAIMH, IMOJIYIEHHOH
npu

BBINOJHEHHH ciry>keOHBIX

o0sI3aHHOCTEH, eciu
takasd MH(pOpPMaNUs HE TOMJICIKUT

o(puHaNLEHOMY
pacrnpocTpaHeHHIO
2 | Pacnopsbxenue (bHUHAHCOBBIMH W | -IJIAHUPOBAaHHE U HCIOJHEHHE IIaHa
XO3SHCTBEHHBIMH PECypCaMu (pHHAHCOBO U X035 CTBEHHOM
JEeATEILHOCTH;

MaTepHalbHBIMU -(opMHpOBaHHE




(hoH1a OIUIATEI TPY/IA,

-pacmpejie/IieHue BBIILJIAT
CTUMYTHPYIOLIEr0
XapakTepa;
-HeIeJIeBoe HCIIOJIb30BaHUE
OIOKETHBIX CPEJICTB;
-neadexTuBHOE HCIIONIL30BaHKE
HMYIIECTBA;
-pacropsbkeHHe — HMyIIecTBoM  0Oe3
cobmoneHus COOTBETCTBYIOIIEH
IpOLEYPEL, IpeycMOTPEHHOIT
3aKOHO/IaTEILCTBOM .
[IpuBneyeHre JOMOTHUTEILHBIX HCTOYHHKOB | ~HENPO3PAYHOCTD mpoiecca
(pMHAHCHPOBAHMS U MATEPUAILHEIX CPEJCTB B | IPHBICYCHUS] JIOTIOJTHUTENBHEIX
Buge OJarOTBOPHTENLHOCTH, CIOHCOPCKOH | HCTOUHHKOB (HHAHCUPOBAHUS "
IIOMOIIY II0YKEPTBOBAHHS JUIs OCYIIECTBICHHS | MATEPHANBHBIX CpelCTB
YCTaBHOH JIEATEIbHOCTH (HenH(pOPMUPOBAHHOCTH pouTtenei
3aKOHHBIX rpeJicTaBuTeNnei 0

NOOpOBOJNIBHOCTH ~ TaKMX  B3HOCOB,
BO3MOJKHOCTH  OT3BIBA  OTHECEHHS
M0YKESPTBOBAHMSI, OTCYTCTBHS
1yOIHYHOMI u 00LIeI0CTYITHOM
OTYETHOCTH pa3 B I[oiaroma o
I0JIyIeHHBIX CPE/ICTBAX);

-MCIIOJIHEHHE CIIY)KeOHBIX IMOJIHOMOYHIL
IpH TPUBICYCHHH JOIOJIHHTEJIBHBIX
HCTOUYHHKOB (hHHaHCHPOBAHUH
MaTepUaJIbHBIX ~ CPEeICcTB (B BHIE
JAaBJIEHHsI HAa POJHUTENEH CO CTOPOHBI
paboOTHUKOB ~ YUpeXIECHHS, WICHOB
POJIUTENECKOTO KOMUTETA)

Pa3sMmemenue 3aka3oB Ha IIOCTaBKH TOBapoB,
BBIIIOJIHEHHUE pa60T H OKa3aHHE YCIIYyTI

-0TKa3 O MPOBEACHUU MOHHTOPHHTA LICH
Ha TOBAPHI H YCIIYTH

-[PEJIOCTABICHHE 3aBEJIOMO  JIOXKHBIX
CBEJICHUI O MPOBEACHHH MOHHMTOPHHIA
IIEH Ha TOBAphl H YCIIYTH

-pa3MelIeHHEe TOBApOB OTBETCTBEHHLIM
JIUIAM 3a IIOCTaBKYy TOBApOB OKa3aHHE
yCIyr M3  OIPaHHYCHHOTO  YHCIIa
IIOCTaBITUKOB HMEHHO B TOIt
OpraHH3allH, PYKOBOJHTEIEM OTAela
OpofaX  KOTOpPOH  sIBJSETCs  €ro
POZICTBEHHHK;

-ipi  (POPMHPOBAHHH  TEXHHYCCKOTO
3a/aHus 00BEKTa 3aKyIIKH,

-IIpH pacuere HayaJlbHOH
MHUHHUMAJIBHOH IIEHEI,

- IPH NOABEAEHUN HTOTOB 3aKYIKH

Perucrparus uMyliecTBa U BejeHue 0a3
JAHHBIX UMYILECTBA

-HCCBOCBpPEMEHHAA IIOCTaHOBKa Ha
pel"PICTan;HOHHBIﬁ Y4YET HMYIIECTBA,

-YMBIIIJIEHHO  JOCPOYHOE  CIIHCAHHC
MaTepHAJIBHBIX CPEOCTB M PacXolHbIX




MAaTEPHAJIOB PErHCTPALMOHHOIO yyeTa
-OTCYTCTBHE DETYJIAPHOrO KOHTPOJLI

HAJIMYHSA ¥ COXPAaHHOCTH UMYIIECTBA

[Ipunstue Ha paboTy COTPYAHHKA

-IIpeJJOCTAaBIICHUE HE NPEJyCMOTPEH-
HBIX 3aKOHOM IPEHMYILIECTB
(IPOTEKI[HOHU3M, CEMEHCTBEHHOCTD)
JUTA TTOCTYILICHUS Ha paboTy

BiaumooTHOmEHHE c
KOJUJIEKTUBOM

TPYAOBBIM

-BO3MOXKHOCTh OKa3aHHs JaBICHHSA Ha
pabOTHHUKOB;

-TIPEIOCTABIICHHE OTENBEHBIM
paboTHUKaM MIOKPOBUTEJIBCTBA,
BO3MOKHOCTH KaphepHOIO pocTa IIo
MpHU3HAKaM pPOICTBa, JTHYHOH
IPENAaHHOCTH, IPUATEIIBCKUX
OTHOIIEHHIT;

-IEMOHCTPATHBHOE NPHONMKEHHE K
PYKOBOJCTBY YupexaeHus
«IIOOUMIIEBY, JIEJIETHPOBAHHE UM
[IOJIHOMOYHH, HE COOTBETCTBYIOIIHX
cTaTycy;

-BO3MOKHOCTH IpuemMa Ha paboty
POJICTBEHHHKOB, WIEHOB CeMed s
BBINIOJHEHHS B paMKax YupexJIeHus
HCIIOTHUTEIBHO-PACTIOPSIUTENBHBIX H
aJIMHHHCTPATUBHO-XO035CTBEHHBIX
(hyHKIHI

OGpanieHust OPHIUYECKHX H  (H3MYECKHX
TIH1L

-tpeGoBaHHE  OT  (PU3HYECKHX U
IOpHANYECKHX ~ JIUL  HMH(OpMALHUH,
npeJiocTaBpIeHHEe KOTOPOii He mpejy-
CMOTpPEHO JISHCTBYIOLIHM
3aKOHOAATEJILCTBOM;

-HapyIIEHHE YCTAHOBJIEHHOTO IMOPS/IKa
paccMoTpeHHs ofpamleHuid rpaxaaH,
OpraHu3aluii

B3auMooTHOILIEHHS ¢
BBIIIECTOSIMIUMUIOJKHOCTHEIMH JTIHLIAMU

-IapeHue IONapKOB M OKazaHue He
CIy’)KeOHBIX ~ YCIYI  BBINIECTOALINM
JIOJIPKHOCTHBIM JMLaM, 3a
HCKJIIOYEHHEM CHMBOJIMYECKHX 3HAKOB
BHHMAaHHs, IIPOTOKOIBHBIX
MEPONPHUATHH

10

CocraBneHue,3anoIHEHHEIOKYMEHTOB,
CIPaBOKOTUYETHOCTH

-HCKaKEHHE, COKpBITHE WA
IpEJIOCTABIICHHE  3aBEJIOMO  JIOJKHBIX
CBEJIEHHH B OTYCTHBIX, MOKYMEHTaX,
CIpaBKax TpaKaaHaM, ABJIAIOIIHAXCS
CYIIECTBEHHBIM 3JIEMEHTOM CIIy KeOHOM
JIeSITENIBHOCTH

11

Pabora co
JIOKyMEHTaMH1

ciny:keOHOIT  MH(pOpMAaIHEi,

-IIOIIBITKA
JIOCTYIIa K
pecypcam

HECAHKIIHOHHMPOBAHHOTO
uH(pOpMaLHOHHEIM

12

ITporenenue
pabOTHUKOB

arrecTaliiid IIeJarorideCKHux

-HeOOLEKTHBHAS OLIEHKA AEATENbHOCTH
IeIarorH4ecKux pabOTHHKOB,
3aBBIIICHHE PE3YJILTATOB TpyJa




13 | Omnara Tpyna -omara pabo4yero BPEMEHH B IOJHOM
06béMe B ciyvae, Koraa pabOTHHK

daxTHUecKu OTCYTCTBOBAI Ha paboueMm

MecTe

14 | Arrecranus oOyyaroluxcs -HEOOBEKTHBHOCTL B BBICTABJICHHH
OIIEHKH  3aBBINICHHUS OLIEHOYHBIX
OaioB VISt HCKYCCTBEHHOTO
[OUIEPKAHUS BHIIMOCTH
yCIIEBAEMOCTH;

-3aBBILIEHHE OLIEHOYHBIX DAJIoB 3a
BO3HArpaOKJCHUE WM OKa3aHHe YCIyT
cO CTOpOHBI oOydaromuxcst Jubo HX
poauTenei (3aKOHHBIX
Ipe/ICTaBUTENEH)

3. Kapra KoppynuHOHHBLIX DHCKORB

3.1. Kapra KOppyNIHOHHEIX pUCKOB (nasee — Kapra) cofepxuT:

-KOPPYHNIHOHHBIE PHCKH

-MepbI [10 YCTPAHEHHIO WM MEHUMH3AIHH KOPPYTIIHOHHO-OMACHBIX (YHKIIHH.

3.2. Kapra paspabarbiacTcsi B COOTBETCTBHH C (DOPMOH yKa3aHHOH B HPHJIOXKEHMH K
nacrosimeMy IT0T0KeHHIO, B yTBEPIKAAeTCs PYKOBOMTEIEM Y UPEKICHH .

3.3. Mi3sMeHeHHIO KapTa II0JIEKHT:

110 pe3yNIBLTATaM €KEro/HOro POBEeH s ONEHKH KOPPYIIIIMOHHBIX PHCKOB B YUPEIKICHUH;

B cilyyae BHECCHHS W3MEHEHHIl B JIOJDKHOCTHEIE HMHCTPYKIHMH PabOTHHKOB YupexneHus,
JIOJDKHOCTH KOTOPEIX YKaszausl B KapTe HilM yupeuTeIbHbIE JIOKYMEHTEL Y UPesIeHHS;

B CITy4ae BbIABJICHHsS (DAKTOB KOPPYIILMHA B Y UPEXJICHAN.



[Tpunoxenue

K [Tonoxenuio o0 oneHke

KOPPYIIHOHHBIX PHCKOB

B [ATIOY "HOBOTPOHLKHH CTPOUTENBHEIH TEXHAKYM"

KAPTA KOPPYIILHOHHBIX PHCKOB

B TATIOY "HOBOTPOMUKHH CTPOUTEIbHBIH TEXHHKYM"

Ne i/t

KoppynuHoHHbIE PUCKH

Mepsl MO YCTPaHEHHUIO HIIH MHHHMH3ALHUH
KOPPYTIMOHHBIX PHCKOB




